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The UK Research and Innovation Global Challenges Research Fund (UKRI GCRF) Trade, 

Development and the Environment Hub is working with partner organisations from 15 

different countries. The project aims to help make sustainable trade a positive force in the 

world by focusing on impact of the trade of specific goods and seeking solutions to these 

impacts. 
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Introduction 

 

This report summarises the activities, discussions and outcomes of the Trade, Development 

and the Environment Hub (TRADE Hub)’s All Hands Meeting 2022, held virtually and in 

person (Cambridge, UK) from 12th-16th September 2022.  

The TRADE Hub brings together 50 organisations from 15 different countries to make 

sustainable trade a positive force in the world. The TRADE Hub is funded by the UK 

Research and Innovation Global Challenges Research Fund (UKRI GCRF) and is led by the 

UN Environment Programme World Conservation Monitoring Centre (UNEP-WCMC).  

The Hub has over 150 collaborators around the world, working across 10 work packages 

and 5 country teams. To ensure progress towards the project goals, the project plan 

envisaged an annual “All Hands Meeting”.  

Held virtually, the 2021 All Hands Meeting, provided an opportunity for TRADE Hub 

members to share project progress, strengthen the ‘TRADE Hub team feeling’, reflect on 

opportunities for impact, and synergise across teams.  

In 2022, it was possible to host the TRADE Hub All Hands meeting in a hybrid format with 

attendees gathering online and in person in Cambridge, UK. The All Hands Meeting 2022 

aimed to define how past and present work comes together to maximise scientific, policy and 

business impact. The meeting also aimed to put the Hub on a pathway to leaving the 

strongest possible legacy and identify ways to build upon the work already done to seek 

funding for new projects. 

Participation 
Online attendance varied throughout the week (Figure 1). There were 87 online participants 
in total, with daily attendance varying from 21-50 online participants. In person, there were 
55 participants including representatives from all Hub countries excluding China due to 
ongoing COVID-19 restrictions to travel. 
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Graphical Recording 
During the meeting, the discussions were graphically recorded by Carlotta Cataldi to provide 
a visual summary of each session, ensure continuity of discussions between sessions and 
days, and help provide clarity of ideas and insights gathered during the week.  

  

https://carlottacat.com/
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The focus of the first day of the meeting was re-connection, bringing the Hub together as a 

whole cohort for the first time since the previous All Hands Meeting in January 2021. 

Participants both virtually and in person were welcomed to the meeting by Corli Pretorius, 

Deputy-Director of UNEP-WCMC. Corli urged the Hub team to share knowledge and 

learning, plan for and celebrate impact and enjoy connecting to one another once again.  

Fabiana Spinelli, UNEP-WCMC, then summarised the planned agenda for the week and 

Rhian Ebrey, SEI York highlighted various ways to ensure equitable participation in the 

discussions throughout the week.  

Amayaa Wijesinghe and Julia Wentworth, UNEP-WCMC, led the participants through a 

series of social activities (Figure 1). 

Figure 1: Getting to know each other and ice breaker session 
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The TRADE Hub has identified a series of 6 potential Big Wins it can deliver.  Preparation for 

the All Hands meeting involved groups developing “white papers” to outline progress made 

for each of these Big Wins.  At the All Hands meeting the groups were re-convened to 

finalize their white papers and present the key insights to date (Figure 2). 

 

Figure 2: Key insights to date 

 
 
To access the final version of the 6 big win white paper presentations, please click on the 
links below:  

  
1. Farmers and forest users are empowered to shift to more sustainable practices and 

obtain fair economic returns 
2. Local to national regulation of nature and social impacts of trade is strengthened 
3. Nature and social considerations are more visible in the work of business and finance 

companies 
4. Nature and social factors better considered in international trade agreements 
5. Multilateral development goals linking nature and trade are strengthened 

6. Influencing the discourse around COVID-19 and the wildlife trade  

https://www.canva.com/design/DAFGYvCV6mM/2LTv_qYuQqy0QH22zYGqdg/edit?utm_content=DAFGYvCV6mM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFGYvCV6mM/2LTv_qYuQqy0QH22zYGqdg/edit?utm_content=DAFGYvCV6mM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFHvYaQre0/ybT8x80xqu617Fy7G66XDQ/edit?utm_content=DAFHvYaQre0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFHvR1agvM/60Au3PAtX1Y5Q6a6jwe8ug/edit?utm_content=DAFHvR1agvM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFHvR1agvM/60Au3PAtX1Y5Q6a6jwe8ug/edit?utm_content=DAFHvR1agvM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFHvbOp1TU/JC8wlr-P5s0ry8BiVMPvJw/edit?utm_content=DAFHvbOp1TU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFHvVVqdjI/zCpMwmwWPg1qpwgJUxZ8yA/edit?utm_content=DAFHvVVqdjI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFHvcZZ07Y/LhaFSWbnBByWBbYU46xWVw/edit?utm_content=DAFHvcZZ07Y&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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Day 2 started with a recap of day 1, followed by participants creating their “sugar cube1” 

envelopes and writing messages to each other. 

Participants learned from Bernadette Snow, representing the One Ocean Hub, who provided 

rich insights on their vision and impacts for a fair and inclusive decision-making for a healthy 

ocean, helping to set the scene for the TRADE Hub big win competition exercise. 

In this exercise, participants were challenged to create a vision and plan to achieve the 

project’s 6 big wins. Big win groups presented this vision and plan by singing, writing poems, 

drawing, and creating dynamic presentations as part of a competition activity (Figure 3). 

All participants were invited to vote on the best overall presentation and the most creative 

presentation. Big win group 1 “Farmers and forest users are empowered to shift to more 

sustainable practices and obtain fair economic returns” won both awards of the best and 

most creative presentation. Congratulations to the group! 

 

 

Day 2 Presentation and Notes 

 

 
 

https://oneoceanhub.org/
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%202-%20Going%20Big?csf=1&web=1&e=dDkVrW
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%202-%20Going%20Big?csf=1&web=1&e=dDkVrW
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Figure 3. Big Win Competition 

Next, participants learned about the roadmap ( 

Figure 4) to just and sustainable agricultural commodity trade from James Vause, Fabiana 

Spinelli and Lisen Runsten, UNEP-WCMC. 

 

 

Figure 4. The Roadmap to Just and Sustainable Trade  
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Day 2 concluded with a rich, well-thought through panel discussion on fair economic return 

for farmers and sustainability in agricultural production, organized by Amayaa Wijesinghe, 

UNEP-WCMC. The video recording of the panel discussion is available on YouTube and the 

graphical recording is illustrated in Figure 5. 

Figure 5. Panel discussion  

https://www.youtube.com/watch?v=gR3Z17iYfZk
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Day 3 kicked off with a plenary discussion on the roadmap to just and sustainable 

agricultural commodity trade how it connected to the project 6 big wins, the work packages, 

impact, and synthesis work. 

Participants heard from Satu Glaser, UNEP-WCMC, on the new developments of the EU 

draft proposal for a regulation on deforestation-free products, its challenges and what they 

mean for the work of the TRADE Hub working with agricultural commodities. Participants got 

involved in an insightful discussion to further the challenges and think of policy solutions 

(Figure 6). 

 

 

Figure 6. EU Proposal for a regulation on deforestation-free products. 

https://environment.ec.europa.eu/publications/proposal-regulation-deforestation-free-products_en
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Big win groups reunited for more in-depth conversations about the roadmap, connecting key 

insights to date, actions and actors needed to achieve the big win from their white papers, 

and their visions presented in Day 2. This activity was facilitated by graphical templates 

created by Carlotta. Templates were then used as the basis to create a visual, graphical 

presentation on the progress of each group towards achieving the project’s 6 big wins. This 

presentation was shared to external guests on Day 4, contributing to setting the scene for 

the science-policy-business conversation.  

 

 

Day 3 Presentation and Notes 

 

  

https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%203-%20Mapping%20the%20road?csf=1&web=1&e=un4h21
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Day 4 focused on solutions; ways to achieve just and sustainable trade. Fabiana Spinelli 

encouraged groups to share their visions for the roadmap, to begin to get an idea of how the 

TRADE Hub’s different parts coalesce.  

Participants then got to explore these different parts in a panel discussion, focused on 

science, policy, and business pathways to sustainable trade, and moderated by Marianne 

Kettunen. The panel included discussions on international biodiversity policy; palm oil supply 

chains in Indonesia; supply chain traceability; blockchain technology and wildmeat 

consumption (Figure 7). 

  

Figure 7. Science-Policy-Business conversations 

The panel received a lot of engagement, up until lunch, where attendees enjoyed a range of 

vegan dishes.  
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Lunch was followed by Pascal Lamy, TRADE Hub Advisory Board Chair and former Director 

General of the World Trade Organisation. He gave a keynote speech on the role of the 

TRADE Hub in the changes needed for a more just and sustainable trade (Figure 8).  

 

Figure 8. Keynote talk by Pascal Lamy. 

The day ended with a short science-policy-business café session, with participants gaining 

an opportunity to discuss the solutions which emerged throughout the day in some more 

depth. As the day came to a close, researchers left with a clearer idea of the actions needed 

to achieve a sustainable future.  

 

 

Day 4 Presentation and Notes   

https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%204-%20Talking%20solutions?csf=1&web=1&e=zYg2O1
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%204-%20Talking%20solutions?csf=1&web=1&e=zYg2O1
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No project is complete without the team organising it behind the scenes. As such, Day 5 

focused on improving and streamlining organisational processes, to ensure the project’s 

smooth running.  

The team introduced the TRADE Hub’s new output submission form for streamlining output 

submissions. This was followed by presentations on the Hub’s communications strategy 

from UK, Brazil and Central African representatives. 

Participants also had the opportunity to learn updates on the synthesis work, and exchange 

ideas for synthesis outputs, including synthesis papers. A compilation of the synthesis ideas 

is available here. 

Next, participants had the opportunity to give feedback on the meeting, as part of an 

interactive Menti session. The day’s activities came to an end with the showing of the 

TRADE Hub’s documentary ‘A Smallholder's Voice | Documentary on cocoa and palm oil 

farmers in Cameroon’.  

The day closed with a final lunch together, and many of the researchers then went on to 

enjoy the sun by going punting on the river Cam. 

 

 

Day 5 Presentation and Notes 

 

 

https://wcmc.sharepoint.com/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20&%20Notes/Day%205-%20Learning%20and%20Communicating%20for%20impact/Day%205_Ideas_Synthesis_Comms_Impact.xlsx?web=1
https://youtu.be/ixyv9qitRHE
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%205-%20Learning%20and%20Communicating%20for%20impact?csf=1&web=1&e=BVlWqN
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%205-%20Learning%20and%20Communicating%20for%20impact?csf=1&web=1&e=BVlWqN
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Ideas for Synthesis, Communications, Collaboration, and Impact 

 

Progress towards Big Wins (Figure 9). 

- Tangible progress evidence 

- Where we are going in each big win 

 

Figure 9. TRADE Hub's 6 Big Wins 

Big Win 1. Farmers and forest users are empowered to shift to more sustainable practices 

and obtain fair economic returns 

Big Win 2. Local to national regulation of nature and social impacts of trade is strengthened 

Big Win 3. Nature and social considerations are more visible in the work of business and 

finance companies 

Big Win 4. Nature and social factors better considered in international trade agreements 

Big Win 5. Multilateral development goals linking nature and trade are strengthened 

Big Win 6. Influencing the discourse around COVID-19 and the wildlife trade 

 

To receive updates about the TRADE Hub project, sign up to our newsletter! 

You can also visit our project website and follow us on Twitter and LinkedIn for regular 

updates on new research and events.  

  

https://wcmc.sharepoint.com/:x:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%205-%20Learning%20and%20Communicating%20for%20impact/Day%205_Ideas_Synthesis_Comms_Impact.xlsx?d=w67c95bbe2058411b864035139c6d894a&csf=1&web=1&e=MH6Ptb
https://tradehub.earth/contact/
https://tradehub.earth/
https://twitter.com/GCRF_TRADE_Hub
https://www.linkedin.com/company/gcrf-trade-hub/
https://wcmc.sharepoint.com/:x:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Day%205-%20Learning%20and%20Communicating%20for%20impact/Day%205_Ideas_Synthesis_Comms_Impact.xlsx?d=w67c95bbe2058411b864035139c6d894a&csf=1&web=1&e=MH6Ptb
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Resources  
 

 

 

Agenda 

 

Presentations & Notes 

 

Carlotta’s Designs 

 

https://wcmc.sharepoint.com/:b:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Agenda/Concept%20Note%20%26%20Overall%20Agenda/All%20Hands%20Meeting%202022_Concept%20and%20Agenda_Final.pdf?csf=1&web=1&e=IjY7JJ
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes?csf=1&web=1&e=cUY9F3
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Designs%20from%20Carlotta?csf=1&web=1&e=l940kU
https://wcmc.sharepoint.com/:b:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Agenda/Concept%20Note%20%26%20Overall%20Agenda/All%20Hands%20Meeting%202022_Concept%20and%20Agenda_Final.pdf?csf=1&web=1&e=IjY7JJ
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes?csf=1&web=1&e=cUY9F3
https://wcmc.sharepoint.com/:f:/r/sites/TRADEHub/Shared%20Documents/1.Global%20team/2.%20Meetings/2022%20Meetings/09%2022%20All-Hands%20meeting/Presentations%20%26%20Notes/Designs%20from%20Carlotta?csf=1&web=1&e=l940kU

	All Hands Meeting 2022
	TRADE Hub Partners
	TRADE Hub Funders

	Introduction
	Participation

	Resources

